Appleton Area School District

Future Needs Advisory Committee - Timeline

*All meetings will be held at Kaleidoscope Academy from 6:30 pm to 8:30 pm

September 10t", 2019
e Welcome, introductions, and contacts
e Charge of Committee, activities and process
e Responsibilities of committee members
e Communication planning
e Introduction to District facilities (Boundaries)

September 24, 2019
e General review of district facilities
e Enrollments

October 8t", 2019
e How do the finances of a school district work?
e Decision making and authority
e Operations, open enrollment, and referendums
e Review staff discussions summary

October 22", 2019
e Review Physical Facility Reports and current facility projects
e Review programs and educational adequacy

November 12t, 2019
e What can the District afford?
e Review needs and establish planning goals
e Concept options

November 26, 2019
e Concept option development and review

December 39, 2019
e Concept option development and review

December 17t, 2019
e Final concept review
e Develop of consensus recommendations

January 13t — Report to Board of Education and Leadership Team



