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APPLETON AREA SCHOOL DISTRICT

BOARD OF EDUCATION WORK SESSION

*All members will be participating from remote locations*

Time: 4:00 PM

*A live stream of this meeting will be available on the Appleton Area School District YouTube
Channel:

https://www.youtube.com/channel/UCHo-109YGgt4uKnCWYVvit8Pw

*For remote attendance via telephone, please dial:

1-312-626-6799

Meeting ID: 979-8277-3929

1. VIRTUAL MEETING NOTICE

A. This meeting will be conducted as a virtual meeting due to the active COVID-19 public health emergency
situation, meaning that multiple Board members may be participating in the meeting from remote locations
through the use of communications technology and/or that public access to the meeting may be arranged
through the use of technology. The District discourages the public and/or media from attending the meeting in
person at its noticed location due to concerns with health and safety and encourages use of the alternative
method(s) of access that the District is providing.

B. Members of the media or general public may access the meeting via the live stream broadcast on the
Appleton Area School District YouTube Channel: https://www.youtube.com/channel/UCHo-
109YGgt4uKnCWYVt8Pw. For remote attendance via telephone, please dial: 1-312-626-6799 Meeting ID: 979-
8277-3929

C. Any special needs or any requests for accommodations related to accessing the meeting should be sent to
Clara Kopplinger, at kopplingerclar@aasd.k12.wi.us or (920) 832-6126, at least 24-hours in advance of the
meeting. This would include any person for whom it would be burdensome or infeasible to use the primary
method(s) of remote access established by the District.

2. Meeting Opening

A. Roll Call

3. Three Key Features of Coherent Governance:

A. More responsibility for boards: goal-setting and monitoring student achievement.
B. More flexibility for administrators: fewer committees.
C. Clearer relationship between board and superintendent: understanding lanes and staying in yours.

4. Coherent Governance Discussion

A. Strengths of Coherent Governance
B. Concerns with Coherent Governance

5. Next Steps

A. Discussion of Next Steps

6. Adjourn

A. Adjournment of Meeting - Please note: Upon the adjournment of the work session, there will be a brief recess
prior to the start of the Board of Education meeting. The Regular Meeting of the Board will begin at 6:00 PM with
the same meeting ID and live stream.



