Driven By Data Retreat
(formally Data Dig)

Continuous School Improvement Findings
School teams create a 1-2 page report (shared with the BOE)
that displays their Data and Findings, Key
Learnings/Celebrations, and Considerations for
Development of Upcoming CSIP Plan.
An Unconference (participant drivent learning experience),
speaker, or other type of professional learning leadership
opportunity concludes the CSIP cycle.

Reflection Retreat
Site Leadership Teams reconvente
to reflect and respond to data
collected during the improvement
cycleas, as well as the improvment
process.
Teams complete the online SchoolWide Impolementation Review (SIR)
self-assessment to monitor annual
progress toward full RtI
implementation.

The purpose of this day is for
your CSIP leadership team
[approx. 5-8 educators plus
administrator(s)] to attend
different sessions that will
strengthen the use of data
within the CSIP process. Each
of the data sessions will
provide a deeper dive into
different aspects of your
current data. This deeper dive
is intended to help you be
more intentional in the school
goal you set as well as more
deliberate in planning the high
impact actions that will help
your site meet that goal. We
are hoping the data institute
sessions will help you make
more informed decisions that
assist you as you monitor your
progress.
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Continuous School
Improvement Process (CSIP)

Commitment Retreat
Site Team Meetings
Minimally, Site Leadership
Teams meet monthly at
their sites to implement,
adjust, and monitor CSIP.
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Monthly progress
monitoring data informs
progress toward CSIP
goal(s).

Site Leadership Teams
establish progress monitoring
and evaluation activities, as
well as roll-out plans critical to
the improvement planning
cycle.
(self-paced)

Clarifying Retreat
Site Leadership Teams craft
improvement goals, as well as
begin to identify objectives and
strategies (action plans) to
support the achievement of the
goal.
Teams may choose to work
through differentiated WI RtI
Center modules for establishing
and/or strengthening their
selected and intensive levels of
support for mathematics or
reading. This will result in a
specific RtI objective and
actions within the Continuous
School Improvement Plan.

